THE POST COVID WORLD
Navigating the storm

Your trust and safety are at the top of our priority list. As industry professionals, we will proactively plan your
program and keep things moving forward with all of the venues, vendors and related entities that will work to
achieve your goals. We are here to help you every step of the way by delivering a safe and truly unforgettable
experience you and your guests will be proud to be a part of.
As our destinations reopen, we stay in constant communication with our hotels, convention centers, vendors and
offsite venues for the latest guideline updates and will formulate our plan to keep your guests safe. We follow the
strictest guidelines available – whether from the CDC or from our local government entities. So, before we tell you
more about who we are and why we are EXPERTS AT WHAT WE DO, here is just a glimpse into some of the measures
we are implementing to keep you and your guests safe!
Our assurances to you:
•

All management staff, greeters and tour guides will follow the CDC guidelines and will be equipped with the
necessary PPE to safely interact with guests whether at the airport, on tours, at your hotel destination, or an
offsite venue.

•

The following operational procedures to mitigate COVID-19 transmission are based on regulations and
guidance from Federal and State health officials, and guidelines from professional event and food service
associations, as well as best practices observed and innovations introduced by leading event professionals. As
regulations and guidelines are subject to change, and are expected to change as updated health data
warrants, the following are our Temporary Enhanced Event Safety and Operational Procedures and guest
recommendations, which are subject to revision at any time. We are closely monitoring government policy
changes, CDC guidelines, mandates of local officials and public health guidelines and recommendations,
and will continue to make changes as necessary or appropriate to our protocols, procedures and practices.
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•

We are setting the standards for putting process into practice. Wherever CIRCA is providing services, we will
ensure that the most stringent policies are followed. We will examine which level of guidelines are most stringent
and apply those to the services that we are executing whether that be local, state or federal.
•

CIRCA is unlike any other DMC in the country. Under “one roof,” The RK Group manages venues in multiple
cities. We have our own catering and mobile food services divisions. For example, in San Antonio, we
control the food services at the Henry B. Gonzales convention center. In addition, CIRCA works with our
Emergency Management division which has been building emergency response base camps for civil and
military purposes addressing the COVID situation. Right now, we have a base camp near Ft. Bliss where we
are housing, feeding, and managing the transportation and logistics for 5,000 people daily. Unlike other
meeting planning and production companies, we have not stopped throughout this pandemic! Because
of this, we have been evolving and working throughout the pandemic in order to ensure that everyone
guests and staff alike are best protected while their objectives do not suffer.

•

We have our own in-house fabricating capabilities that have included the design and implementation of
acrylic shields and other equipment to safeguard food safety and its services.

•

Wherever we go with our clients, whether it be in our home cities or not, we have continued to safeguard
the health and well-being of our guests. Training has been and will continue to be companywide.

•

Because of these companywide activities, we are the experts in vetting and ensuring our supplier partners
across the country. We are setting our own standards.
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•

ANTICIPATE AND ACCOMMODATE
• As groups begin to return to live meetings, we need to be mindful that a significant statistical percentage of
larger groups may have those recovering and coping with the long-term effects of COVID-19. The topic of how
we are going to address these guests and their special needs has simply not been a subject of conversation.
How are we going to accommodate those who have had COVID? Chronic fatigue is looking to be just one of
the debilitating effects for many of those who have gotten sick. So, knowing that there might be a significant
percentage of folks in groups coping with these post affects, what are we going to do to be sensitive to their
needs?
•

The Circa team is adding in questions during the qualifying process regarding the impact COVID has had
on incoming groups just like questions regarding dietary or special needs. When advising our clients of
service offerings, let’s think about the needs of this subset group. Coping with these new conditions is just as
important as protecting from them. We believe that just by asking the question will demonstrate a better
understanding and sensitivity that will differentiate us from other destination. This is more than just business.

•

Perhaps, we offer additional transportation resources, a better array of tour offerings that allow for more
low-key options, or suggest schedules or itineraries that may take these folks into consideration. We should
be ready to truly dive deeper into group demographics and advise accordingly.

•

How do we not only welcome guests back but let them know that whatever their personal situation, we are
ready to accommodate them? “Relaxation offerings” at conferences and conventions could be a great
way to demonstrate this.

